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MEMORANDUM

TO:

Deans, Directors, and Chairs in the School of Medicine

FROM:
Zirka S. Clark, Manager, Office of Faculty Affairs

SUBJECT:
2004 AAUP-AFT FACULTY MERIT PROGRAM AND NON-TENURED REVIEWS

DATE:

March 15, 2004


Annually at this time, the School must complete two major projects:  1) the AAUP-AFT Merit Program and 2) the Annual Evaluation of Non-Tenured Faculty.  The programs remain much the same as in the past.   All of the information and forms required to successfully complete this program are available on the Faculty Senate web site at http://www.med.wayne.edu/faculty_senate/.


 PROJECT #1:  AAUP-AFT MERIT PROGRAM
· Phase I, the evaluation phase, is to be completed by May 3, 2004.  The faculty evalua​tion is to be based on the requirements of the tracks as defined in the School of Medicine P&T guidelines revised in August 1993.

· Phase II, the salary distribution phase, will be completed by the Office of Faculty Affairs based on the scores received from the School’s Salary Committee.  An amount of 1.25% of the total salaries will be available for P/D selective salary adjustments.  For faculty, the pool will be distributed 3/7 for research, 3/7 for teaching, and 1/7 for service.

· A score of 1-4 (with 1 being the highest) is to be recorded for each category listed on the merit spreadsheet; only half-point increments are acceptable (1.5, 2.5, or 3.5).

· The chair is to utilize the depart​mental salary committee.

1. Brief Statement from the Chair.  We are looking for a short statement from you not more than 1/4 to 1/3 of a page in single-spaced type to support the scores given for each of three merit categories.  The non-tenured review form (see Project #2 below) can be used to fulfill the brief statement requirement.  Your tenured faculty will need an original statement since the non-tenured form cannot used for this purpose.

2. Annual Activity Summary.  The faculty member is to highlight the key contributions for the period under consideration in the areas of teaching, scholarship, and service (including clinical care).

3. Teaching Portfolio Summary.  The Teaching Portfolio summary includes:  a) a narrative statement, b) a quantitative summary of teaching activities for the 3-year period, c) the written evaluations from the department chair and teaching evaluation committee, and d) summary data from student/resident evaluations of the faculty member's teaching.  Candidates who do not submit a teaching portfolio will receive no merit for teaching.  Candidates with incomplete teaching portfolios will be penalized by 1 point in their teaching score for each missing component.

4. Teaching Portfolio Evaluation Statement.  The written evaluation statement from the departmental salary committee is required for the teaching portfolio. The statement should include a single numerical score (1-7 with 7 high) that averages each of the five dimensions.

5. Curriculum Vitae.  This must be a current CV, signed and dated.
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Please note that this year we are asking for 3 sets (original and 2 copies) of the information required below.    Please have the three sets collated, stapled, and alphabetized.  We are again using a checklist that must be completed by the department so that the School's Salary Committee can clearly see what documents were submitted by the faculty member and department for the merit program.  Please use the lavender checklist provided as the original.


WHAT IS


REQUIRED:

1.
Checklist




2.
Chair's Brief Statement (or Non-Tenured Review form) 

3. Annual Activity Summary

4. Teaching Portfolio Summary

5. Teaching Portfolio Evaluation Statement

6. Curriculum Vitae

DUE DATE:

Monday, May 3, 2004
Office of Faculty Affairs

154 Lande Building


 PROJECT #2:  ANNUAL REVIEW OF NON-TENURED FACULTY 
· A detailed annual review is required for non-tenured AAUP-AFT faculty.

· A sample form is attached; you may use your own format as long as the information on sample form is included in your format.

· Do not use this form for tenured faculty.

· Do not include evaluations for non-represented faculty (payroll faculty less than 50%) because this group of faculty (in E-Class FA) will be evaluated through the non-represented employee merit program at a later date.

WHAT IS

REQUIRED:

Annual Non-Tenured Review Form - completed original with appropriate signatures 

DUE DATE:

Monday, May 3, 2004
Office of Faculty Affairs

154 Lande Building

If you have any questions about either of these two projects, please call Mary Uryga at 7-0177 or Jean Dismuke at 7-1519.

Attachments

cc:
John D. Crissman, MD


Stephen A. Lerner, MD


School of Medicine Salary Committee

